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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, November 18, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., November 18, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Brad White, Minerva Soltero, and Larry Antley.       Russ Slaughter arrived at 6:16 p.m.


	Members Absent

	Kristyl Hotze was attending her daughter’s Junior High Basketball game.
Daron Worrell, Assistant Jr. High/High School Principal was absent.



	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Rito Soltero
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
In Elementary, two 4th grade students were recognized; Allison Micko and Tanner Lindsay.  Allison was nominated by Ms. Kayla Mckee for having an A Average, being prepared for class and having no absences.  Tanner Lindsay was nominated by Ms. Karen Haynes for his smile, being a joy in class, and getting along with students.
In Jr. High/High School the two students chosen were Logan Stroud and Payton Hrncir.  Logan was chosen by Mrs. Shelley Shackelford for being kindhearted, conscientious, and being an all around student. Payton was nominated by Kristene Augusta for being Student Council Vice President; always looking for new programs, being a role model, and a joy to be around. 
Paul Scifres addressed the board on the Journalism Class’ page in the weekly newspaper. He said their weakness had been with Interview Skills, but through role play, they were doing much better, and their Writing and Grammatical skills had improved. He expressed appreciation for allowing them to learn this skill and resource.
None
The minutes from the October 24 Regular and Special Meetings were presented to the board.  Trustee Antley made the motion to dispense with the reading and accept the minutes as printed.  Trustee Halterman seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for October 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for October
were $1,062,293.65. Collection percentage is 6.43%. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager told the board members there are not any Budget Amendments for the month.
 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of October were reviewed prior to the meeting.  Bills for the month totaled $141,688.11.   Payments out of the Interest and Sinking fund this month totaled $910,129.66. The investment report and Cash in Bank was reviewed. 
 Trustee Halterman moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was not at the meeting; Mr. Smith gave the update on current projects involving the New Jr. High/High School, as well as speakers being installed in the weight room. He also reported on the Natatorium with the trough drain being installed, small electrical job completed by Loving Electric, and bleachers on the south side of the competition gym.
b. Principal’s Report –Scotty Carman presented the report stating there are 151 students in Jr. High/High School. (We turned in an enrollment of 98 for U.I.L. realignment.) He spoke of schedule change with tutorials being moved right before lunch. Upcoming Activities involve Early Release for Thanksgiving Holidays, Region 18 in district to work with science teachers, Band and Elementary Christmas Programs on December 19. Trustee Soltero inquired about the Exemption Schedule possibly being in the Student Handbook in the Future. 
c. Athletic Director Report- Andy Hrncir was attending the Jr. High Basketball game.
d. Band Director’s Report- No Report this month. 
 e. Director of Technology Report – No report this month.
f. Director of Operations/Cafeteria Report No report this month.
g. Maintenance Director’s Report-Rito Soltero highlighted the report on Building Maintenance, Pool, and Grounds.
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report, & Vehicle Report
a.  TEA Accepted the Board Resolution Extending Depository Contract for      Funds between Wink-Loving ISD and Southwest Bank through 2013-2015 biennium
b.  WLISD Weight Room Open House ---Tuesday, November 26th
c. Most Recent Texas Municipal Report for Wink-Loving ISD (General Obligation Debt) 
d. Winter Governance & Legal Seminar in Austin-February27-March 1, 2014

e. Wink-Loving ISD Special Education Compliance Report from TEA-100% Compliance on all Indicators (Indicator 11, 12, and 13)
    Discussion Items:
f.   N/A
Action Items:
DATE:
 November 18, 2013    
AGENDA   ITEM #
7A 

SUBJECT:
Consider/Discuss/Approve Dates for January, February, & March Board Meeting 


(Suggested Dates include: January 20th, February 17th, and March 25th)
BACKGROUND

We have been setting quarterly board dates in an effort to better meet the needs of everyone’s schedules. 
ADMINISTRATIVE CONSIDERATION
I have considered the District schedule, holidays, and the board training schedule/calendar. 

RECOMMENDATION

I recommend the Board Approve Dates for January, February, & March Board Meeting

(Suggested Dates include: January 20th, February 17th, and March 25th)
MOTION

I move that the Board Approved Dates for January, February, & March Board Meeting 

(Suggested Dates include: January 20th, February 17th, and March 25th)
Motion made by Trustee Slaughter to approve the board dates for January, February, and March Board Meetings as presented. Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 November 18, 2013    
AGENDA   ITEM #
7B 

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Fitness Center Policy/Handbook
BACKGROUND

The WLISD Fitness Center has not previously had a written policy to guide policies, procedures, and general expectations (SEE BOARD PACKET INSERT). 
ADMINISTRATIVE CONSIDERATION
I have considered safety, maintenance, and longstanding Wink Community expectations. 

RECOMMENDATION

I recommend the Board Approve the 2013-2014 Fitness Center Policy/Handbook as presented
MOTION

I move that the Board Approved the 2013-2014 Fitness Center Policy/Handbook as presented
Motion made by Trustee Slaughter to Approve the 2013-2014 Fitness Center Policy/Handbook as Presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 November 18, 2013    
AGENDA   ITEM #
7C 

SUBJECT:
Consider/Discuss/Approve Appreciation Letter and Payment to Chief James

Swanson
BACKGROUND

In the past, WLISD has approved an appreciation letter and payment bonus to Chief Swanson for working our home/away FB games. 
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Appreciation Letter and Payment to Chief James Swanson as presented
MOTION

I move that the Board Approved the Appreciation Letter and Payment to Chief James Swanson as presented
Trustee Soltero inquired as to the amount of the payment appreciation, and

 Mr. Smith told her it would be $1,500.

Motion made by Trustee Antley to Approve the Appreciation Letter and Payment to Chief James Swanson as Presented.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 November 18, 2013    
AGENDA   ITEM #
7D

SUBJECT:
Consider/Discuss/Approve the Wink-Loving ISD Textbook Committee
BACKGROUND

Board approval of the WLISD Textbook Committee is an annual occurrence 
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Wink-Loving ISD Textbook Committee as presented
MOTION

I move that the Board Approved the Wink-Loving ISD Textbook Committee as presented
Motion made by Trustee Soltero to Approve the Wink-Loving ISD Textbook Committee as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 November 18, 2013    
AGENDA   ITEM #
7E 

SUBJECT:
Consider/Discuss/Approve the Superintendent Annual Summative Evaluation Instrument
BACKGROUND

Board revised the TASB model during our training session with Dr. Bill Rutherford 
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Superintendent Annual Summative Evaluation as presented
MOTION

I move that the Board Approved the Superintendent Annual Summative Evaluation as presented
Motion made by Trustee Antley to approve the Superintendent Annual Summative Evaluation as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:46 p.m.  This action was taken upon a motion by Trustee Halterman and seconded by Trustee Antley and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:00 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Antley and seconded by Trustee Halterman and carried with a unanimous vote.

ADJOURNMENT

Declaration to adjourn at 8:00 p .m. on motion by Trustee Slaughter 
and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


